MANAGEMENT’S DISCUSSION AND ANALYSIS
The following Management’s Discussion and Analysis (“MD&A”) was prepared as of July 31, 2019, and is intended to
assist the reader to understand the current financial position and operating results of Strad Inc. (“Strad” or the
“Company”, formerly "Strad Energy Services Ltd."). This MD&A discusses the operating and financial results for the
three and six months ended June 30, 2019, and takes into consideration information available up to that date. This
MD&A should be read in conjunction with the unaudited condensed consolidated interim financial statements of
Strad for the three and six months ended June 30, 2019, as well as the audited consolidated financial statements and
MD&A for the year ended December 31, 2018. Strad's financial statements were prepared in accordance with
International Financial Reporting Standards, as issued by the International Accounting Standards Board. Strad’s shares
trade on the Toronto Stock Exchange under the symbol “SDY”. All amounts are stated in Canadian Dollars unless
otherwise noted.
Additional information relating to Strad for the three and six months ended June 30, 2019, may be found under the
Company's profile on the System for Electronic Document Analysis and Retrieval (“SEDAR”) at www.sedar.com.

SECOND QUARTER SELECTED FINANCIAL AND OPERATIONAL HIGHLIGHTS:
• Strad's total revenue decreased 5% to $26.7 million as compared to $28.0 million for the same period in
2018;
• Net loss for the second quarter was $(1.7) million compared to net income of $3.9 million for the same period
in 2018;
• Strad reported EBITDA(1) of $5.8 million as compared to $4.8 million for the same period in 2018. EBITDA
increased due to a $1.5 million improvement in Industrial Matting EBITDA inclusive of a $0.6 million impact
from the adoption of IFRS 16 as noted in the "New Accounting Standards" section on page 16. This was
partially offset by a decline in Equipment Rentals EBITDA of $0.4 million;
• Loss per share for the three months ended June 30, 2019 was $(0.03) as compared to earnings per share of
$0.07 during the same period in 2018;
• Purchased and canceled 81,126 common shares under the current normal course issuer bid ("NCIB");
• Reduced funded debt(2) by 47% to $7.5 million at June 30, 2019, compared to $14.0 million at December 31,
2018. Funded debt(2) to covenant EBITDA(3) ratio was 0.3 : 1.0 at June 30, 2019;
• Capital additions totaled $10.6 million focused on growing the Company's matting fleet in order to prepare
for and support upcoming industrial matting projects; and
• Subsequent to period end, the Board approved a $9.0 million increase in the 2019 capital program, bringing
total approved capital to $35.0 million for the year.
Notes:
(1)
(2)
(3)

Earnings before interest, taxes, depreciation and amortization (“EBITDA”) is not a recognized measure under IFRS, and, accordingly, Strad's use of
such a term may not be comparable to similarly defined measures presented by other entities; see “Non-IFRS and Additional IFRS Measures and
Reconciliations”.
Funded debt includes bank indebtedness plus long-term debt less cash.
Covenant EBITDA, as defined in the Company's credit facility agreement, is based on trailing twelve month EBITDA plus share based payments, plus
additional one-time charges, less right of use asset amortization, less interest expense associated with leases.
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SECOND QUARTER FINANCIAL HIGHLIGHTS
($000's, except per share amounts)

Three months ended June 30,
2019

Revenue

$

26,676

2018
$

Six months ended June 30,

% Chg.

28,035

(5)%

2019
$

57,556

$

56,399

% Chg.
2%

Net (loss) income

(1,704)

3,861

nm

3,464

nm

Per share ($), basic

(0.03)

0.07

nm

—

0.06

nm

Per share ($), diluted

(0.03)

0.07

nm

—

0.06

EBITDA (1,2)

5,783

4,830

20 %

14,979

10,093

EBITDA as a % of revenue

22%

17%

(142)

2018

26%

nm
48%

18%

Per share ($), basic

0.10

0.08

25 %

0.26

0.17

53%

Per share ($), diluted

0.10

0.08

25 %

0.26

0.17

53%

13,194

9,644

37%

26,576

16,123

65%

Per share ($), basic

0.23

0.17

35%

0.47

0.27

74%

Per share ($), diluted

0.23

0.17

35%

0.47

0.27

74%

8,057

7,109

13 %

19,176

13,580

41%

Per share ($), basic

0.14

0.12

17 %

0.34

0.23

48%

Per share ($), diluted

0.14

0.12

17 %

0.34

0.23

48%

10,618

6,290

69%

17,228

11,045

56%

172,990

170,516

1%

172,990

170,516

1%

6,460

6,370

1%

6,460

6,370

1%

Total long-term liabilities

21,885

18,052

21 %

21,885

18,052

21%

Common shares - end of period ('000's)

56,681

57,304

56,681

57,304

Basic

56,712

57,623

56,818

58,664

Diluted

56,712

57,947

56,818

58,987

Cash flow from operating activities

Funds from operations (3)

Capital expenditures (4)
Total assets
Long-term debt

Weighted average common shares ('000's)

Notes:
(1) Earnings before interest, taxes, depreciation and amortization (“ EBITDA”) is not a recognized measure under IFRS, and, accordingly, Strad's use of such term may
not be comparable to similarly defined measures presented by other entities; see “Non-IFRS and Additional IFRS Measures and Reconciliations”.
(2) The current period results include impacts from the adoption of IFRS 16 "Leases", which was adopted by the Company on January 1, 2019. These impacts are
discussed in further detail in the "New Accounting Standards" section in page 16. Comparative information has not been restated, and therefore, may not be
comparable.
(3) Funds from operations is cash flow from operating activities excluding changes in non-cash working capital. Funds from operations is not a recognized measure
under IFRS, and, accordingly, Strad's use of such a term and method of calculation may not be comparable to similarly defined measures presented by other
entities; see “Non-IFRS and Additional IFRS Measures and Reconciliations”.
(4) Includes purchases of intangible assets.

OVERVIEW OF THE COMPANY
Strad specializes in industrial matting and equipment rentals for projects of any size, from a network of branches
across Canada and the United States (“U.S.”). The Industrial Matting division includes a large fleet of environmental
and access matting products and accompanying services. The Equipment Rentals division includes surface rentals,
solids control and waste management, and EcoPond® (frac-water storage) products and related services.
Geographically, the Company operates across western and central Canada and within key regions in the United States,
namely Pennsylvania, Texas, and surrounding states as well as North Dakota and selected areas within the western
United States Rockies region. Strad aims to serve customers in many industrial sectors, including Pipeline, Oil & Gas,
Transmission & Distribution, as well as Construction. As of June 30, 2019, the Company has 25 operating locations
throughout North America.
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SECOND QUARTER RESULTS
Strad reported a decrease in revenue of 5% and an increase in EBITDA of 20%, respectively during the three months
ended June 30, 2019, compared to the same period in 2018. During the three months ended June 30, 2019, the
Industrial Matting segment EBITDA improved by 31% to $6.2 million as compared to $4.8 million for the same period
of 2018. Contributing to the improvement was the impact of $0.6 million from the adoption of IFRS 16. This was offset
by a decline in EBITDA for the three months ended June 30, 2019 in the Equipment Rentals segment by 45% to $0.5
million from $1.0 million. Equipment Rentals EBITDA included a $0.8 million benefit from the adoption of IFRS 16.
During the three months ended June 30, 2019, Strad reported net loss of $1.7 million compared to net income of $3.9
million in 2018.
For the three months ended June 30, 2019, Strad's Industrial Matting segment reported an increase in revenue and
EBITDA of 8% and 31% as compared to the same period in 2018. The increase in revenue was a result of multiple
matting projects that occurred in the U.S. throughout the quarter, as well as significant growth in the average U.S.
matting fleet, as compared to the same period of 2018. Earnings before interest and taxes ("EBIT") from Industrial
Matting decreased to $0.8 million for the three months ended June 30, 2019 from $3.5 million for the same period
of 2018. The decrease in EBIT is primarily the result of the increase in depreciation for the three months ended June
30, 2019, due to $2.1 million of accelerated depreciation related to capital assets with no remaining useful lives, which
did not occur during the same period of 2018. Further impacting the decrease in EBIT was depreciation of $0.5 million
related to the adoption of IFRS 16.
Strad’s Equipment Rentals segment reported a decrease in revenue and EBITDA of 20% and 45%, respectively, during
the three months ended June 30, 2019, as compared to the same period in 2018. The decrease in revenue was driven
primarily by lower rig activity and average customer pricing in Canada. This was offset by slightly higher rig activity in
the Bakken and the Rockies regions and a 15% improvement in average customer pricing in the U.S. for the three
months ended June 30, 2019.
For the three months ended June 30, 2019, capital expenditures were $10.4 million in Industrial Matting and $0.2
million in Equipment Rentals. The majority of the capital additions were related to wood matting additions, which
were acquired to prepare for and to support industrial matting projects that are planned for 2019.
OUTLOOK
We believe strongly in the opportunities presented in both Canada and the U.S. for our Industrial Matting segment.
In the second quarter, we were awarded three matting projects of meaningful size in Canada which are expected to
begin in late third quarter and continue throughout the fourth quarter of 2019. Formal approval of both the Trans
Mountain pipeline expansion and the LNG Canada project, and associated Coastal GasLink project, will continue to
provide significant opportunity for the Industrial Matting segment in late 2019 and subsequent years. The federal
government anticipates the Trans Mountain pipeline expansion project to begin during the summer of 2019. The
Coastal GasLink project is progressing with construction planning and preliminary work activities across northern
British Columbia preparing workforce accommodation sites and beginning right-of-way clearing in preparation for
construction in mid to late 2019. Despite opposition to all of these projects, the federal government and the
organizations responsible for those pipelines have committed to advancing the projects and maintaining the
construction schedule.
In order to prepare for the opportunities ahead of us, we deployed $16.9 million of capital in the first six months of
2019, of which $5.9 million was committed towards opportunities in the U.S. This is consistent with our strategy to
grow the matting fleet to 180,000 by 2021. In addition to prospects in Canada, we continue to bid on matting projects
in the U.S. market. The Board of Directors has approved $35.0 million of capital spending in 2019, up from $26.0
million previously reported and we expect approximately half of this capital program to be deployed in the U.S. market.
With increasing environmental responsibility and regulation throughout North America, we expect the overall matting
market to increase as we also look to increase our market share. The Company also generated $4.1 million from the
sale of matting capital assets as of June 30, 2019 to partially fund the 2019 capital program.
During the quarter, the United Conservative Party won the Provincial election in Alberta and formed a majority
government. The party’s platform is pro-business and includes many reforms aimed at increasing capital investment
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in businesses based in Alberta. These reforms include a proposed reduction in the Provincial corporate tax rate to 8%,
pursuing all possible pipeline projects and alternatives to get Alberta oil products to market and creating a job creation
tax cut for employers.
Despite these positive developments and opportunities for the matting segment, the energy sector still faces several
challenges. The Senate passed Bill C-69 and C-48, bills that amend the environmental assessment process and ban
tanker traffic off the Coast of British Columbia. Each of these bills could have a profound impact on the energy industry
and the Alberta government has vowed to challenge the bills. This legislation could result in further stagnated approval
processes and delayed pipelines that are necessary to access new markets. Should new pipelines begin construction
during 2019, the economic impact may still not be felt for several years.
In Canada, we see challenging times ahead for the Equipment Rentals business. Second quarter rig counts were down
approximately 21% year-over-year in Canada and the forecast for the remainder of the year places 2019 estimates
only marginally ahead of historic lows experienced in 2016. Beginning in the first quarter and continuing throughout
the second quarter, we moved equipment from Canada to regions in the U.S. experiencing higher demand. Year to
date, we have moved approximately $3.6 million net book value of equipment to the U.S., including the Permian Basin
in West Texas. We will continue to be opportunistic with our equipment rentals fleet, deploying equipment in the U.S.
where possible. The outlook for the U.S. Equipment Rentals business remains consistent with 2018. The business
environment remains strong with low corporate tax rates and relatively stable West Texas Intermediate (“WTI”) pricing.
On November 26, 2018, the Company obtained approval from the Toronto Stock Exchange to renew the normal course
issuer bid until November 27, 2019, with the number of common shares the Company can buy back limited to a
maximum of 4,067,205 common shares. Under the previous NCIB, which ended on September 9, 2018, the Company
purchased and canceled 2,768,320 common shares. Since the inception of the renewed NCIB, the Company has
purchased 563,047 common shares.
While we remain committed to our objective of increasing our matting fleet, our strong cash flow generation and
minimal debt balance continue to provide the flexibility to evaluate many alternatives to create shareholder value.
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SEGMENTED RESULTS
Three months ended June 30, 2019
Industrial
Matting
($000's)
Revenue
Operating expenses
Selling, general and administration
Share based payments
Gain on the disposal of property, plant and equipment
Gain on foreign exchange
EBITDA(1,2)
Depreciation and amortization
EBIT(3)
Interest expense
Income tax recovery
Net loss

$

Equipment
Rentals

16,315 $
8,669
1,400
20
—
(22)
6,248
5,437
811

10,361 $
7,958
1,903
29
(19)
(36)
526
3,415
(2,889)

Corporate
— $
—
989
2
—
—
(991)
145
(1,136)
310
(1,820)
374

Total
26,676
16,627
4,292
51
(19)
(58)
5,783
8,997
(3,214)
310
(1,820)
(1,704)

Three months ended June 30, 2018
Industrial
Matting
($000's)
Revenue
Operating expenses
Selling, general and administration
Share based payments
Gain on the disposal of property, plant and equipment
Loss (gain) on foreign exchange
EBITDA(1,2)
Depreciation and amortization
EBIT(3)
Interest expense
Income tax recovery
Net income
Notes:
(1)
(2)
(3)

$

15,136 $
9,379
1,242
33
(310)
22
4,770
1,269
3,501

Equipment
Rentals
12,899 $
10,623
1,659
47
(413)
32
951
3,901
(2,950)

Corporate
— $
—
892
15
(6)
(10)
(891)
70
(961)
157
(4,428)
3,310

Total
28,035
20,002
3,793
95
(729)
44
4,830
5,240
(410)
157
(4,428)
3,861

Earnings before interest, taxes, depreciation and amortization (“ EBITDA”) is not a recognized measure under IFRS, and, accordingly, Strad's use of such
term may not be comparable to similarly defined measures presented by other entities; see “Non-IFRS and Additional IFRS Measures and Reconciliations”.
The current period results include impacts from the adoption of IFRS 16 "Leases", which was adopted by the Company on January 1, 2019. These impacts
are discussed in further detail in the "New Accounting Standards" section in page 16. Comparative information has not been restated, and therefore, may
not be comparable.
Earnings (loss) before interest and tax (“EBIT”) is an additional measure under IFRS, see “Non-IFRS and Additional IFRS Measures and Reconciliations”.
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Industrial
Matting
($000's)
Revenue
Operating expenses
Selling, general and administration
Share based payments
Gain on the disposal of property, plant and equipment
Gain on foreign exchange
EBITDA(1,2)
Depreciation and amortization
EBIT(3)
Interest expense
Income tax recovery
Net loss

$

34,060 $
17,486
2,772
54
(47)
(18)
13,813
8,822
4,991

Industrial
Matting
($000's)
Revenue
Operating expenses
Selling, general and administration
Share based payments
Gain on the disposal of property, plant and equipment
Loss (gain) loss on foreign exchange
EBITDA(1,2)
Depreciation and amortization
EBIT(3)
Interest expense
Income tax recovery
Net income
Notes:
(1)
(2)
(3)

Six months ended June 30, 2019
Equipment
Rentals
Corporate

$

23,496 $
16,702
3,802
70
(85)
(29)
3,036
7,035
(3,999)

— $
—
1,854
16
—
—
(1,870)
291
(2,161)
661
(1,688)
(1,134)

Six months ended June 30, 2018
Equipment
Rentals
Corporate

25,602 $
15,552
2,438
61
(193)
22
7,722
2,596
5,126

30,797 $
23,459
3,261
87
(276)
33
4,233
7,935
(3,702)

— $
—
1,850
30
(8)
(10)
(1,862)
141
(2,003)
347
(4,390)
2,040

Total
57,556
34,188
8,428
140
(132)
(47)
14,979
16,148
(1,169)
661
(1,688)
(142)

Total
56,399
39,011
7,549
178
(477)
45
10,093
10,672
(579)
347
(4,390)
3,464

Earnings before interest, taxes, depreciation and amortization (“ EBITDA”) is not a recognized measure under IFRS, and, accordingly, Strad's use of such
term may not be comparable to similarly defined measures presented by other entities; see “Non-IFRS and Additional IFRS Measures and Reconciliations”.
The current period results include impacts from the adoption of IFRS 16 "Leases", which was adopted by the Company on January 1, 2019. These impacts
are discussed in further detail in the "New Accounting Standards" section in page 16. Comparative information has not been restated, and therefore, may
not be comparable.
Earnings (loss) before interest and tax (“EBIT”) is an additional measure under IFRS, see “Non-IFRS and Additional IFRS Measures and Reconciliations”.
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RESULTS OF OPERATIONS
Industrial Matting
Three months ended June 30,
($000's)
Canadian revenue
U.S. revenue
Total Revenue
EBITDA (1,2)
EBITDA as a percentage of revenue
EBIT (3)
EBIT as a percentage of revenue

2019
$

10,134
6,181
16,315

2018
$

10,474
4,662
15,136

Six months ended June 30,
%

2019

(3)% $
33%
8%

23,436
10,624
34,060

2018
$

17,895
7,707
25,602

%
31 %
38%
33 %

6,248
38%

4,770
32%

31 %

13,813
41%

7,722
30%

79 %

811
5%

3,501
23%

(77)%

4,991
15%

5,126
20%

(3)%

Capital expenditures (4)
Property, plant and equipment

10,352
69,301

Equipment Fleet:
Matting fleet at period end (5)
Average matting fleet (6)
Average utilization % (7)

126,660
124,040
30%

5,304
49,396

95%
40%

16,937
69,301

92,200
88,100
31%

37%
41%

126,600
120,600
33%

9,254
49,396

83%
40%

92,200
87,200
29%

37%
38%

Notes:
(1) Earnings before interest, taxes, depreciation and amortization (“ EBITDA”) is not a recognized measure under IFRS, and, accordingly, Strad's use of such term may
not be comparable to similarly defined measures presented by other entities; see “Non-IFRS and Additional IFRS Measures and Reconciliations”.
(2) The current period results include impacts from the adoption of IFRS 16 "Leases", which was adopted by the Company on January 1, 2019. These impacts are discussed
in further detail in the "New Accounting Standards" section in page 16. Comparative information has not been restated, and therefore, may not be comparable.
(3) Earnings (loss) before interest and tax (“EBIT”) is an additional measure under IFRS, see “Non-IFRS and Additional IFRS Measures and Reconciliations”.
(4) Includes purchases of intangible assets.
(5) Matting fleet balances are as at June 30, 2019 and 2018.
(6) Matting fleet balances are averages for the three and six months ended June 30, 2019 and 2018.
(7) Utilization includes matting on rent only and is calculated using gross asset value.

Revenue for the three months ended June 30, 2019, of $16.3 million increased 8% compared to $15.1 million during
the same period of 2018. Increased revenue was driven by the 33% increase in U.S. revenue due to the timing of
industrial matting projects that occurred during the three months ended June 30, 2019, in comparison to the same
quarter of 2018. The increase in U.S. revenue was further impacted by an increase in average utilization to 42% from
32% as well as an increase in average customer pricing by 27%. This was offset by a decrease in Canadian revenue by
3% resulting from a decrease in average utilization to 21% from 29% for the three months ended June 30, 2019, as
compared to the same period in 2018. Average Canadian pricing also decreased by 11%, further contributing to the
decrease in Canadian revenue.
For the three months ended June 30, 2019, Strad's average matting fleet increased to 124,040 mats compared to
88,100 mats for the same period of 2018, to meet the expected increase in customer demand as part of the Company's
plan to grow the matting fleet to 180,000 mats by late 2021.
EBITDA for the three months ended June 30, 2019, increased 31% to $6.2 million as compared to $4.8 million during
the three months ended June 30, 2018. EBITDA as a percentage of revenue was 38% for the three months ended June
30, 2019, compared to 32% for the same period of 2018. The increase in EBITDA was driven primarily by increased
U.S. revenue and a $0.6 million reduction in operating expenses due to the adoption of IFRS 16.
For the three months ended June 30, 2019, EBIT decreased to $0.8 million compared to $3.5 million during the same
period of 2018. The primary driver for the decrease in EBIT was due to the accelerated depreciation of $2.1 million
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of capital assets with no remaining useful lives, which did not occur in the same period of 2018. Further impacting
the decrease in EBIT was depreciation of $0.5 million related to the adoption of IFRS 16.
Revenue for the six months ended June 30, 2019, increased 33% to $34.1 million from $25.6 million for the same
period in 2018. The primary increase in Canadian revenue year-over-year is due to timing of a large scale matting
project which began in the fourth quarter of 2018 and carried through to the beginning of the second quarter of 2019,
leading to a slight increase in Canadian utilization to 28% from 27%. This was offset by a 2% decrease in average
Canadian pricing year-over-year due to the mix of projects. In the U.S., revenue increased 38% to $10.6 million,
compared to $7.7 million during the same period in 2018, which was driven by a higher U.S. average fleet and an
increase in utilization to 39% from 30%. Further impacting U.S. revenue was a 21% increase in pricing year-over-year.
During the six months ended June 30, 2019, EBITDA increased 79% to $13.8 million compared to $7.7 million during
the same period of 2018. The increase in EBITDA is primarily due to the increase in revenue year-over-year and a $1.1
million reduction of operating expenses due to the adoption of IFRS 16.
EBIT for the six months ended June 30, 2019, decreased 3% to $5.0 million as compared to $5.1 million for the same
period in 2019. The decrease in EBIT is primarily driven by the accelerated depreciation of $2.6 million of capital assets
with no remaining useful life, as well as depreciation of $1.1 million related to the adoption of IFRS 16, which did not
occur in the same period of 2018.
Operating expenses for the three and six months ended June 30, 2019, decreased 8% and increased 12%, respectively,
to $8.7 million and $17.5 million as compared to $9.4 million and $15.6 million during the same period of 2018. The
decrease in operating expenses for the three months ended June 30, 2019 was primarily due to the adoption of IFRS
16, that resulted in decreased rent and lease payments of $0.6 million. The increase in operating expenses for the six
months ended June 30, 2019 was due to increased costs of goods sold related to damaged mats sold to a customer
during the second quarter, as compared to the same period in 2018. This was offset by the adoption of IFRS 16, which
led to changes in lease accounting resulting in decreased rent and lease related expenses of $1.1 million.
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Equipment Rentals
Three months ended June 30,
($000's)
Canadian revenue
U.S. revenue
Total Revenue
EBITDA(1,2)
EBITDA as a percentage of revenue

2019
$

4,838
5,523
10,361

2018
$

526
5%

6,776
6,123
12,899
951
7%

EBIT (3)
EBIT as a percentage of revenue

(2,889)
(28)%

(2,950)
(23)%

Capital expenditures(4)
Property, plant and equipment

184
64,710

587
89,502

Equipment Fleet:
Equipment fleet at period end(5)
Average equipment fleet(6)
Average utilization %(7)
Rig Counts(8)
Western Canada
Bakken
Marcellus
Rockies

Six months ended June 30,
%

2019

(29)% $ 11,892
(10%) 11,604
(20)% 23,496

2018
$ 19,020
11,777
30,797

%
(37)%
(1%)
(24%)

(45)%

3,036
13%

4,233
14%

(28)%

nm

(3,999)
(17)%

(3,702)
(12)%

nm

184
64,710

986
89,502

(69)%
(28)%

(81)%
(28)%

5,920
5,910
34%

6,100
6,100
32%

(3)%
(3%)

5,920
5,980
34%

6,100
6,100
36%

(3)%
(2)%

81
58
79
71

103
56
79
65

(21)%
4%
—%
9%

132
57
79
74

187
52
78
68

(29)%
10%
1%
9%

Notes:
(1) Earnings before interest, taxes, depreciation and amortization (“ EBITDA”) is not a recognized measure under IFRS, and, accordingly, Strad's use of such term may
not be comparable to similarly defined measures presented by other entities; see “Non-IFRS and Additional IFRS Measures and Reconciliations”.
(2) The current period results include impacts from the adoption of IFRS 16 "Leases", which was adopted by the Company on January 1, 2019. These impacts are discussed
in further detail in the "New Accounting Standards" section in page 16. Comparative information has not been restated, and therefore, may not be comparable.
(3) Earnings (loss) before interest and tax (“EBIT”) is an additional measure under IFRS, see “Non-IFRS and Additional IFRS Measures and Reconciliations”.
(4) Includes purchases of intangible assets.
(5) Equipment rentals fleet balances are as at June 30, 2019 and 2018.
(6) Equipment rentals fleet balances are averages for the three and six months ended June 30, 2019 and 2018.
(7) Equipment utilization includes surface equipment on rent only and is calculated using gross asset value.
(8) Source: Baker Hughes "North America Rotary Rig Count". Rig Counts are average rig counts for the period.

Revenue for the three months ended June 30, 2019, decreased 20% to $10.4 million from $12.9 million during the
same period in 2018. The decrease in revenue was due to lower Canadian revenue, which was driven by a decrease
in average customer pricing of 18% as compared to the same period of 2018. Included in Canadian revenue in 2018
was $0.7 million of product sales as compared to $nil in 2019. Rig counts in western Canada decreased by 21%, however
during 2019 the Company transferred under-utilized Canadian rental equipment to the U.S., which resulted in an
increase in utilization to 29% from 25%. Revenue in the U.S decreased by 10% as compared to the three months ended
June 30, 2018. The decrease in U.S. revenue was driven by a decrease in utilization to 40% from 44% despite an increase
in rig counts in the Bakken and the Rockies regions by 4% and 9% respectively and remaining flat in the Marcellus year
over year. This was slightly offset by an increase in average pricing for the U.S. of 15% for the three months ended
June 30, 2019, as compared to the same period in 2018.
For the three months ended June 30, 2019, EBITDA decreased 45% to $0.5 million from $1.0 million for the same
period of 2018. EBITDA as a percentage of revenue decreased to 5% during the three months ended June 30, 2019,
compared to 7% for the same period of 2018. The decrease in EBITDA was driven primarily by the decrease in revenue
and an increase is non-recoverable hauling costs of $0.5 million for assets moved from Canada to the U.S. This was
offset by a $0.8 million reduction in operating expenses due to the IFRS 16 adoption.
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EBIT for the three months ended June 30, 2019, improved slightly to a loss of $(2.9) million from a loss of $(3.0) million
during the same period of 2018. The decrease in EBIT is driven primarily by the decrease in EBITDA, as well as
depreciation of $0.7 million related to the adoption of IFRS 16.
Revenue for the six months ended June 30, 2019, decreased 24% to $23.5 million from $30.8 million at June 30, 2018.
The decrease in revenue was due to lower Canadian revenue, which was driven by a 29% decrease in western Canadian
rig activity, resulting in a decrease in equipment rental utilization to 30% from 32% year-over-year as well as a decrease
of 9% in average Canadian customer pricing. For the six months ended June 30, 2019, the rig counts for Bakken,
Marcellus and the Rockies increased by 10%, 1% and 9%, respectively, however, utilization decreased to 39% from
42% driven primarily by a change in product mix year over year. The decrease in utilization led to a 1% decrease in
U.S. revenue for the six months ended June 30, 2019 as compared to the same period of 2018. This was offset slightly
by an increase in average customer pricing by 27% as compared to the six months ended June 30, 2018.
During the six months ended June 30, 2019, EBITDA decreased 28% to $3.0 million from $4.2 million during the same
period in 2018. EBITDA as a percentage of revenue was comparable at 13% for the six months ended June 30, 2019,
compared to 14% for the same period in 2018. The decrease in EBITDA was driven primarily by an increase in nonrecoverable hauling costs of $0.9 million related to the transfer of equipment from Canada to the U.S. This was offset
by a $1.5 million decrease in operating expenses year-over-year due to the adoption of IFRS 16.
EBIT for the six months ended June 30, 2019, decreased to $(4.0) million from $(3.7) million during the same period
in 2018. EBIT declined during the six months ended June 30, 2019, primarily by the decrease in EBITDA, as well as
depreciation of $1.5 million related to the adoption of IFRS 16.
Operating expenses for the three and six months ended June 30, 2019, decreased by 25% and 29% respectively, to
$8.0 million and $16.7 million as compared to $10.6 million and $23.5 million during the same period of 2018. The
decrease in operating expenses for the three and six months ended June 30, 2019, is primarily the result of lower
activity levels and the adoption of IFRS 16. The adoption of IFRS 16 led to changes in lease accounting which resulted
in decreased rent and lease related expense by $1.5 million. This was offset by the increase of $0.9 million in nonrecoverable transportation costs.
Selling, General and Administrative Expenses
Selling, general and administrative expenses ("SG&A") are comprised of sales and marketing costs associated with
each segment, along with corporate costs which consist of head office infrastructure and general corporate costs.
SG&A expenses for the three months ended June 30, 2019 were $4.3 million as compared to $3.8 million during the
same period of 2018. The increase in SG&A expenses was primarily due to an increase in incentive award expenses.
As a percentage of revenue for the three months ended June 30, 2019, SG&A expenses increased slightly to 16% as
compared to 14% for the same period in 2018.
SG&A expenses for the six months ended June 30, 2019 were $8.4 million as compared to $7.6 million during the
same period of 2018. The increase in SG&A expenses was primarily driven by the increase in incentive award expenses
and IT costs. As a percentage of revenue for the six months ended June 30, 2019, SG&A expenses increased slightly
to 15% as compared to 13% for the same period in 2018.
Depreciation and Amortization
Depreciation and amortization related to property, plant and equipment, intangible assets, and right of use ("ROU")
assets increased to $9.0 million and $16.1 million for the three and six months ended June 30, 2019, compared to
$5.2 million and $10.7 million for the same period in 2018. Depreciation expense increased for the three months
ended June 30, 2019, primarily due to the depreciation of ROU assets of $1.3 million. Further impacting this increase
was the accelerated depreciation of capital assets with no remaining useful lives for $2.1 million, which did not occur
during the same period of 2018. For the six months ended June 30, 2019, the increase in depreciation expense was
primarily driven by the depreciation of ROU assets for $2.7 million, which was a result of the IFRS 16 adoption. Under
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the new lease accounting standards, an ROU asset was created and incurs monthly depreciation charges. Further
impacting depreciation was the accelerated depreciation of capital assets with no remaining useful lives for $2.6
million.
Interest Expense
Interest expense totaled to $0.3 million and $0.7 million for the three and six months ended June 30, 2019, compared
to $0.2 million and $0.3 million for the same period in 2018. Interest expense increased for three and six months
ended June 30, 2019 due to the adoption of IFRS 16, which resulted in an additional $0.1 million and $0.3 million in
total interest respectively.
(Gain) loss on Foreign Exchange
The gain on foreign exchange for both the three and six months ended June 30, 2019, was $0.1 million, compared to
a loss of $0.1 million for both the same periods in 2018. The Company is exposed to foreign currency fluctuations as
certain balances within working capital may vary due to changing Canada/U.S. exchange rates. The Company has
exposure to U.S. dollars since a portion of the Company’s customers and vendors transact in USD and the Company
reports in CAD. The Canadian dollar has strengthened by 1% against the U.S. dollar over the past year (1 CAD = 0.7641
USD as at June 30, 2019, compared to 1 CAD = 0.7594 USD as at June 30, 2018).
Income Taxes
For the six months ended June 30, 2019, the Company recorded a loss before income taxes of $1.8 million and incurred
deferred income tax recovery of $1.7 million, compared to a deferred income tax recovery of $4.4 million for the same
period in 2018. On May 28, 2019, the Government of Alberta substantively enacted a reduction in the provincial
corporate tax rate from 12% to 8% over four years. As a result, the Company recognized $1.3 million of deferred tax
recovery related to the rate changes. For the six months ended June 30, 2019, the Company's income taxes payable
remained consistent with 2018.
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SUMMARY OF QUARTERLY RESULTS
($000's, except per share amounts)
Revenue
EBITDA (1)
Net (loss) income
Per share ($), basic
Per share ($), diluted

Jun 30, 2019
$

26,676 $
5,783
(1,704)
(0.03)
(0.03)

Three months ended
Mar 31, 2019
Dec 31, 2018
30,880 $
9,199
1,566
0.03
0.03

32,303 $
10,599
(5,371)
(0.09)
(0.09)

Sep 30, 2018
31,220
6,502
890
0.02
0.02

Notes:

(1) Earnings before interest, taxes, depreciation and amortization (“EBITDA”) is not a recognized measure under IFRS, and, accordingly, Strad's use of such a term may
not be comparable to similarly defined measures presented by other entities; see “Non-IFRS and Additional IFRS Measures and Reconciliations”. During the second
quarter of 2018, the Company changed the method of calculation for EBITDA by no longer adjusting for gains or losses resulting from foreign exchange or the
disposal of property, plant and equipment during the normal course of business.

($000's, except per share amounts)
Revenue
EBITDA(1)
Net income (loss)
Per share ($), basic
Per share ($), diluted

Jun 30, 2018
$

28,035 $
4,830
3,861
0.07
0.07

Three months ended
Mar 31, 2018
Dec 31, 2017
28,364 $
5,263
(397)
(0.01)
(0.01)

27,522 $
5,059
(3,364)
(0.06)
(0.06)

Sep 30, 2017
33,923
9,439
598
0.01
0.01

Notes:

(1) Earnings before interest, taxes, depreciation and amortization (“EBITDA”) is not a recognized measure under IFRS, and, accordingly, Strad's use of such a term may
not be comparable to similarly defined measures presented by other entities; see “Non-IFRS and Additional IFRS Measures and Reconciliations”. During the second
quarter of 2018, the Company changed the method of calculation for EBITDA by no longer adjusting for gains or losses resulting from foreign exchange or the
disposal of property, plant and equipment during the normal course of business.

Strad’s quarterly performance has historically been affected by seasonal variations in the WCSB. At June 30, 2019 the
Company had geographically diversified its operations where approximately 32% of the net book value of Strad’s
capital assets are located in the U.S. Most regions in the U.S. do not normally experience the same seasonal reduction
in drilling activity that the WCSB does in the second quarter. Strad’s product diversity helps further mitigate seasonal
variations. In Canada, the demand for industrial matting products is typically minimal during the first quarter, much
stronger in the second and third quarter, and then decreases through the end of the year. However, pipeline, power
transmission and construction related projects have the potential to create more demand for matting during nonpeak seasons as these segments continue to grow but is largely dependent on project timing. Demand for equipment
rentals is typically strong in the first quarter, decreases in the second quarter, and then increases over the next two
quarters.
The increase in revenue and net income for the third quarter of 2017 was due to significantly improved drilling activity
across North America as a result of recovering commodity prices. This lead to improved customer pricing and utilization
during the third quarter of 2017, which contributed to the improved results.
The increase in revenue for the fourth quarter of 2018 was due to a significant matting project that started late in the
third quarter of 2018 and continued for the entire fourth quarter of 2018, leading to higher margins and therefore
increased net income. This was offset by an impairment charge of $10.9 million to the Equipment Rentals CGU assets
that was incurred during that quarter.
The increase in revenue for the first quarter of 2019 was due to a large matting project that carried over from the
fourth quarter of 2018, leading to increased net income. The IFRS 16 adoption increased EBITDA and the operating
expenses of $1.2 million was moved to depreciation.
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LIQUIDITY AND CAPITAL RESOURCES
($000's)

June 30, 2019

Current assets
Current liabilities
Working capital(1)

$

Banking facilities
Operating facility
Syndicated revolving facility
Total facility borrowings
Total credit facilities(2)
Unused credit capacity

24,397 $
18,340
6,057

December 31, 2018
36,625
17,292
19,333

991
6,460
7,451

762
12,934
13,696

48,500
41,049

48,500
34,804

Notes:

(1) Working capital is a Non-IFRS measure and calculated by Strad as current assets less current liabilities, as derived from the Company's consolidated statement of
financial position; see “Non-IFRS and Additional IFRS Measures and Reconciliations”.
(2) Facilities are subject to certain limitations on accounts receivable, inventory, and net book value of fixed assets and are secured by a general security agreement over
all of the Company's assets. As at June 30, 2019, Strad had access to $48.5 million of credit facilities.

As at June 30, 2019, working capital was $6.1 million compared to $19.3 million at December 31, 2018. The change
in current assets was a result of a 31% decrease in accounts receivable to $22.2 million for the second quarter of 2019
compared to $32.0 million for the fourth quarter of 2018. The decrease in accounts receivable was due to the timing
of collections of accounts receivable outstanding and lower revenue. Inventory and prepaids decreased by 66% and
62% to $0.6 million and $0.8 million at June 30, 2019, respectively from $1.8 million and $2.1 million at December 31,
2018 respectively. The decrease in inventory was due to mats held in inventory at December 31, 2018, which were
sold in the first quarter of 2019 and the decrease in prepaids was due to a large deposit made in the fourth quarter
of 2018 that was cleared out in the first quarter of 2019.
The increase in current liabilities is primarily the result of an increase in current lease liabilities to $5.2 million as a
result of the adoption of IFRS 16. This was offset by a 26% decrease in accounts payable and accrued liabilities to
$12.2 million at June 30, 2019, compared to $16.4 million at year end. The decrease in accounts payable was primarily
due to the timing of payments made for the second quarter of 2019.
Cash flow from operating activities for the six months ended June 30, 2019, increased to $26.6 million compared to
$16.1 million for the six months ended June 30, 2018, due to increased cash generated from used fleet sales, and
increased depreciation expense due to the changes in lease accounting resulting in a new depreciable asset in 2019.
Funds from operations for the six months ended June 30, 2019, increased to $19.2 million compared to $13.6 million
for the six months ended June 30, 2018. Capital expenditures totaled $17.2 million for the six months ended June 30,
2019. Management monitors funds from operations and the timing of capital additions to ensure adequate capital
resources are available to fund Strad’s capital program.
As at June 30, 2019, the Company’s syndicated banking facility consists of an operating facility with a maximum principal
amount of $7.0 million CAD and $5.0 million USD, and a $36.5 million CAD syndicated revolving facility, both of which
are subject to certain limitations on accounts receivable, inventory, and net book value of fixed assets and are secured
by a general security agreement over all of the Company’s assets. As at June 30, 2019, the Company had access to
the maximum credit facilities. The syndicated banking facility will mature on September 29, 2021. The syndicated
banking facility bears interest at bank prime plus a variable rate, which is dependent on the Company’s funded debt
to covenant EBITDA ratio.
Based on the Company's funded debt to covenant EBITDA ratio, the interest rate on the syndicated credit facility is
bank prime plus 0.50% on prime rate advances and at the prevailing rate plus a stamping fee of 1.50% on bankers'
acceptances. For the six months ended June 30, 2019, the overall effective rates on the operating facility and revolving
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facility were 3.66% and 3.75%, respectively. As of June 30, 2019, $1.0 million was drawn on the operating facility and
$6.5 million was drawn on the revolving facility. Required payments on the revolving facility are interest only.
As at June 30, 2019, the Company was in compliance with all of the financial covenants under its credit facilities.
The relevant definitions related to the financial debt covenant ratio terms as set forth in the Company's syndicated
banking facility are as follows:
• Funded debt includes bank indebtedness plus long-term debt less cash.
• Covenant EBITDA is based on trailing twelve months adjusted EBITDA plus share based payments, plus
additional one-time charges, less right of use asset amortization, less interest expense associated with leases.
• Interest expense ratio is calculated as the ratio of trailing twelve month EBITDA plus share based payments
to trailing twelve month interest expense on loans and borrowings.
The above noted definitions are not recognized under IFRS and are provided strictly for the purposes of the financial
covenant calculation.
As at June 30,
2019

As at December 31,
2018

Funded debt to EBITDA ratio (not to exceed 3.0:1)
Funded debt
Covenant EBITDA
Ratio

7,451
27,220
0.3

14,009
26,877
0.5

EBITDA to interest coverage ratio (no less than 3.0:1)
Covenant EBITDA
Covenant interest expense
Ratio

27,220
767
35.5

26,877
812
33.1

Financial Debt Covenants

OUTSTANDING COMPANY SHARE DATA
As of July 31, 2019
56,647,873
2,278,000
58,925,873

Common shares
Options
Fully diluted common shares

OFF BALANCE SHEET ARRANGEMENTS
As at June 30, 2019, the Company had no off-balance sheet arrangements.
TRANSACTIONS WITH RELATED PARTIES
Key management includes the Company’s members of the Executive Management Team.

Opening balance
Repayment of share purchase loan

$

June 30, 2019
691 $
(73)
618

For the period ended
December 31, 2018
691
—
691

Certain key management personnel and directors have loans outstanding totaling $0.6 million from the Company.
Proceeds of the loans were used to purchase common shares in the Company. The loan balances are non-interest
bearing for the first three years the loan balances are outstanding unless further extensions are approved by the Board
of Directors. During the first quarter of 2018, an extension of the non-interest bearing period for the loans was approved
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by the Board of Directors. After the interest free period, the notes bear interest at the prime lending rate per annum
established by the Company's bank, plus 1% interest. The loans are required to be repaid in full on the maturity date,
being 10 years from the date of issuance.
For the period ended June 30, 2019, there were loan advances of $nil made to key management (year-ended December
31, 2018 - $nil) and $0.1 million of shareholder loans were repaid (year-ended December 31, 2018 – $nil).
For the period ended June 30, 2019, interest of $nil was charged by the Company on loans to key management (yearended December 31, 2018 - $nil) and interest repayments of $nil were received (year-ended December 31, 2018 –
$nil).
The Company has entered into a consulting services agreement and lease agreements with an entity wholly owned
by Lyle Wood, a member of the Company’s Board of Directors. The Company makes payments of $56,500 per month
to Mr. Wood for advisory services related to ongoing business development activities and for rent related to yard and
office space in Fort St. John, B.C. For the six months ended June 30, 2019, the total amount paid for these services
was $0.3 million (June 30, 2018 - $0.4 million) with $nil owing at June 30, 2019 (year-ended December 31, 2018 $nil).
CRITICAL ACCOUNTING ESTIMATES
Management is required to make judgments, assumptions and estimates in applying its accounting policies and
practices which have a significant impact on the financial results of the Company. The following discussion outlines
the accounting policies and practices involving the use of estimates that are critical to determining Strad’s financial
results.
Amounts recorded for depreciation and amortization are based on the estimated useful lives and residual values of
the underlying assets. Useful lives and residual values are based on Management's best estimate using knowledge of
past transactions and experience and industry practice, and as such are subject to measurement uncertainty. The
estimates are reviewed at least annually and are updated if expectations change as a result of physical wear and tear
and legal or other limits to use.
The Company used the Black-Scholes model to determine the fair value of certain share-based payments. The inputs
to these models are based on various estimates such as volatility, dividend yield, interest rates and the expected term.
The Company uses historical informational trends to determine the best estimates to use. Management reviews these
estimates for each new award granted.
Inventory is to be carried at the lower of cost and net realizable value. Management regularly reviews the estimates
associated with net realizable value, which is the selling price prevailing in the market, less any costs to sell. Significant
changes in economic and business conditions could impact the timing and magnitude of impairment charges in
inventory.
The Company makes estimates of the fair value of assets and liabilities assumed in a business combination, which
includes estimates of the fair value of property, plant and equipment, working capital, debt, and obligations under
capital leases.
The Company makes estimates when determining the recoverable amount of assets subject to impairment testing.
The recoverable amount of assets are determined using the greater of fair value less costs of disposal and value-inuse. Fair value less costs of disposal and value-in-use calculations require the use of estimates, assumptions, and
judgments. Value-in-use calculations require management estimates regarding projected future sales, earnings, capital
investment and, discount rates. Fair value less costs of disposal requires management to make estimates of future
sales, earnings and capital investment, and discount rates, as well as estimations of costs to sell. The estimates are
reviewed each time an impairment calculation is required.
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Deferred tax assets and liabilities contain estimates about the nature and timing of future permanent and temporary
differences. Tax interpretations, regulations, and legislation in the various jurisdictions in which the Company and its
subsidiaries operate are subject to change. Deferred income tax assets are assessed by Management at the end of
the reporting period to determine the likelihood that they will be realized from future taxable earnings. Management
reviews current and potential changes to tax law and bases estimates on the most relevant information available.
When there is objective evidence that the full collection of accounts receivable is unlikely, Management will estimate
the most likely amount to be recovered. Amounts estimated are based on the best available information at the time
the estimate is made.
NEW ACCOUNTING STANDARDS
IFRS 16 "Leases"
On January 1, 2019, the Company adopted IFRS 16, “Leases” (“IFRS 16”), which was issued by the IASB on January 13,
2016 to replace International Accounting Standard 17 “Leases” (“IAS 17”). This standard has been adopted using the
modified retrospective approach, which does not require restatement of prior period financial information as it
recognizes the cumulative effect as an adjustment to opening retained earnings (deficit) and applies the standard
prospectively.
On adoption of IFRS 16, the Company has recognized lease liabilities in relation to all lease arrangements measured
at the present value of the remaining lease payments from commitments disclosed as at December 31, 2018. Under
IFRS 16, the Company utilized the practical expedient for low-value leases, such as tablets and personal computers,
small items of office furniture and telephones. The Company also utilized the short-term practical expedient for leases
related to facilities. The recognized lease liabilities are discounted using the Company’s incremental borrowing rate
as of January 1, 2019. The associated right of use (“ROU”) assets were measured at the amount equal to the lease
liability on January 1, 2019, adjusted by the amount of the present value of the sublease payments, with a small impact
on retained earnings (deficit).
There was no impact to lessor accounting from the adoption of IFRS 16.
Below is the opening balance sheet impact as a result of the adoption of IFRS 16.
Condensed consolidated balance sheet adjustments

As at December 31,
2018

Property, plant and equipment(1)
ROU assets
Lease receivable - current portion
Lease receivable
Lease liabilities - current portion
Lease liabilities
Retained earnings (deficit)

$

(1)

313 $
—
—
—
(157)
(156)
(48,227)

Adjustments
(313) $
13,218
441
366
(4,944)
(8,672)
(96)

As at January 1,
2019
—
13,218
441
366
(5,101)
(8,828)
(48,131)

Balance relates to leased capital assets included in property, plant and equipment at December 31, 2018

For the six months ended June 30, 2019, the following is a summary of material impacts on the results from operations:
• Operating expenses decreased $2.6 million related to monthly lease and rent payments, which resulted in a
total increase in EBITDA of $2.6 million.
• This was offset by the additional depreciation charge on the ROU of $2.7 million and interest expense of $0.3
million for the lease liabilities.
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Changes in significant accounting policies:
On adoption of IFRS 16, the Company recognized lease liabilities in relation to leases which had previously been
classified as “Operating leases”. All leases are recognized as a ROU asset and corresponding liability at the date of
which the leased asset is available for use by the Company. Each lease payment is allocated between the liability and
finance cost. The finance cost is charged to the consolidated statement of income over the lease term so as to produce
a constant periodic rate of interest on the remaining balance of the liability for each period. The right of use asset is
depreciated over the lease term on a straight-line basis.
The Company uses a single discount rate for a portfolio of leases with reasonably similar characteristics. Lease payments
on short term leases with lease terms of less than twelve months or leases on which the underlying asset is of low
value are accounted for as expenses in the consolidated statement of income.
Assets and liabilities arising from a lease are initially measured on a present value basis. Lease liabilities include the
net present value of fixed payments (including in substance fixed payments), less any lease incentives receivable,
variable lease payments that are based on an index or a rate, amounts expected to be payable by the lessee under
residual value guarantees, the exercise price of a purchase option if the lessee is reasonably certain to exercise that
option, and payments of penalties for terminating the lease if the lease term reflects the lessee exercising that option.
These lease payments are discounted using the Company’s incremental borrowing rate where the rate implicit in the
lease is not readably determinable.
Operating lease commitment as at December 31, 2018

$

17,360

Discounted using incremental borrowing rate

15,624

Less short term leases

(1,695)

Lease liabilities recognized at January 1, 2019

13,929

DISCLOSURE CONTROLS AND PROCEDURES
The Company's Chief Executive Officer and Chief Financial Officer have designed, or have caused to be designed under
their supervision, disclosure controls and procedures to provide reasonable assurances that (i) material information
relating to the Company is made known to the Company's Chief Executive Officer and Chief Financial Officer by others,
particularly during the period of time in which the annual and interim filings are being prepared; and (ii) the information
required to be disclosed by the Company in its annual filings, interim filings or other reports filed or submitted by it
under securities legislation is recorded, processed, summarized and reported within the time periods specified in the
securities legislation. They are assisted in this responsibility by the Company’s Management team. These disclosure
controls and procedures include controls and procedures which have been designed to ensure that the information
required to be disclosed by the Company in its annual filings, interim filings or other reports filed or submitted by it
under securities legislation is accumulated and communicated to the Company’s Management to allow timely
decisions regarding required disclosure.
INTERNAL CONTROLS OVER FINANCIAL REPORTING
The Chief Executive Officer and Chief Financial Officer of the Company are responsible for designing, establishing, and
maintaining internal controls over financial reporting; as such term is defined in National Instrument 52-109 Certification of Disclosure in Issuers’ Annual and Interim Filings. The Chief Executive Officer and Chief Financial Officer
of the Company certify on a quarterly and annual basis that senior management has designed such internal controls
over financial reporting (“ICFR”), or caused them to be designed under their supervision, to provide reasonable
assurance regarding the reliability of financial reporting and the preparation of financial statements for external
purposes in accordance with IFRS.
The Company’s internal controls over financial reporting may not prevent or detect all errors, misstatements, and
fraud. The design of internal controls must also take into account resource constraints. A control system, including
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the Company’s internal controls over financial reporting, no matter how well conceived and operated, can provide
only reasonable, not absolute, assurance that the objectives of the control system are met.
During the six months ended June 30, 2019, there have been no changes in the Company’s internal controls over
financial reporting that have materially affected, or are reasonably likely to materially affect, the Company’s internal
controls over financial reporting.
RISKS AND UNCERTAINTIES
The operations of Strad face a number of risks and uncertainties in the normal course of business that may be beyond
its control, but which could have a material adverse effect on the Company’s financial condition and results of
operations. These risks and uncertainties have not materially changed from those described in detail in Strad's most
recent Annual Information Form, filed March 25, 2019, which is available on SEDAR at www.sedar.com.
RESPONSIBILITY OF MANAGEMENT AND THE BOARD OF DIRECTORS
The Company’s management is responsible for the information disclosed in this MD&A and the accompanying
unaudited condensed interim consolidated financial statements, and has in place appropriate information systems,
procedures and controls to ensure that information used internally by management and disclosed externally is
materially complete and reliable. In addition, the Audit Committee, on behalf of the Board of Directors, provides an
oversight role with respect to all public financial disclosures made by the Company, and has reviewed and approved
this MD&A and the related unaudited condensed interim consolidated financial statements.
CAUTIONARY STATEMENT REGARDING FORWARD-LOOKING INFORMATION AND STATEMENTS
Certain statements and information contained in this MD&A constitute forward-looking information and statements
within the meaning of applicable securities laws. The use of any of the words “expect”, “plan”, “continue”, “estimate”,
“anticipate”, “potential”, “targeting”, “intend”, “could”, “might”, “should”, “believe”, “may”, “predict”, or “will” and
similar expressions are intended to identify forward-looking information or statements. More particularly, this MD&A
contains forward-looking statements concerning future capital expenditures of the Company, including its 2019 capital
program and possible alterations thereto, planned allocations of capital expenditures, possible further repurchases
under our NCIB, and funding thereof, by way of cash flow, anticipated cash flow, debt, anticipated growing demand
for the Company’s products and services in 2019 and beyond, and anticipated revenue allocations amongst our service
offerings, drilling activity in North America, pricing of the Company’s products and services, and expectations for 2019
and potential for improved profitability and the potential impact of new federal legislation changes in governments,
and the potential for growth and expansion of certain components of the Company's business, including further capital
being allocated to increase our matting fleet, expanding our matting offerings in the U.S., our strategy to double our
matting fleet by 2021, anticipated benefits from cost reductions and timing thereof, manufacturing capacity to meet
anticipated demand for the Company’s products, and expected exploration and production industry activity including
the effects of industry trends, including the potential of LNG infrastructure, on demand for the Company's products.
These statements relate to future events or to the Company’s future financial performance and involve known and
unknown risks, uncertainties and other factors that may cause the Company’s actual results, levels of activity,
performance or achievements to be materially different from future results, levels of activity, performance or
achievements expressed or implied by such forward-looking statements.
Various assumptions were used in drawing the conclusions or making the projections contained in the forward-looking
statements throughout this MD&A. The forward-looking information and statements included in this MD&A are not
guarantees of future performance and should not be unduly relied upon. Forward-looking statements are based on
current expectations, estimates, and projections that involve a number of risks and uncertainties, which could cause
actual results to differ materially from those anticipated and described in the forward-looking statements. Such
information and statements involve known and unknown risks, uncertainties, and other factors that may cause actual
results or events to differ materially from those anticipated in such forward-looking information or statements. In
addition to other material factors, expectations, and assumptions which may be identified in this MD&A and other
continuous disclosure documents of the Company referenced herein, assumptions have been made in respect of such
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forward-looking statements and information regarding, among other things: the Company will continue to conduct
its operations in a manner consistent with past operations; the general continuance of current industry conditions;
anticipated financial performance, business prospects, impact of competition, strategies, the general stability of the
economic and political environment in which the Company operates; exchange and interest rates; tax laws; the
sufficiency of budgeted capital expenditures in carrying out planned activities; the availability and cost of labour and
services and the adequacy of cash flow; debt and ability to obtain financing on acceptable terms to fund its planned
expenditures, which are subject to change based on commodity prices; market conditions and future oil and natural
gas prices; and potential timing delays. Although Management considers these material factors, expectations, and
assumptions to be reasonable based on information currently available to it, no assurance can be given that they will
prove to be correct.
Readers are cautioned that the foregoing lists of factors are not exhaustive. Additional information on these and other
factors that could affect the Company's operations and financial results are included in reports on file with the Canadian
Securities Regulatory Authorities and may be accessed through the SEDAR website (www.sedar.com) or at the
Company's website. The forward-looking statements and information contained in this MD&A are expressly qualified
by this cautionary statement. The Company does not undertake any obligation to publicly update or revise any forward
looking statements or information, whether as a result of new information, future events, or otherwise, except as
may be required by applicable securities laws.
NON-IFRS AND ADDITIONAL IFRS MEASURES AND RECONCILIATIONS
Certain supplementary measures in this MD&A do not have any standardized meaning as prescribed under IFRS and,
therefore, are considered non-IFRS measures. These measures are described and presented in order to provide
shareholders and potential investors with additional information regarding the Company’s financial results, liquidity
and its ability to generate funds to finance its operations. These measures are identified and presented, where
appropriate, together with reconciliations to the equivalent IFRS measure. However, they should not be construed as
alternative measures to IFRS measures, and as they do not have standardized meanings or standardized methods of
calculation, the may not be consistent with or comparable to similar measures presented by other companies. These
measures are further explained below.
Earnings before interest, taxes, depreciation and amortization (“EBITDA”) is not a recognized measure under IFRS.
Management believes that in addition to net income (loss), EBITDA is a useful supplemental measure as it provides
an indication of the results generated by the Company’s principal business activities prior to consideration of how
those activities are financed and taxed. EBITDA is now calculated as net income (loss) before interest, taxes, and
depreciation and amortization. Segmented EBITDA is based upon the same calculation for defined business segments,
which are comprised of Industrial Matting and Equipment Rentals. The Company’s method of calculating EBITDA may
differ from that of other organizations and, accordingly, its EBITDA may not be comparable to that of other companies.
Earnings (loss) before interest and taxes (“EBIT”) is an additional measure under IFRS. Management believes that in
addition to net income (loss), EBIT is a useful supplemental measure as it provides an indication of the results generated
by the Company’s principal business activities prior to consideration of how those activities are financed and taxed.
Funds from operations are cash flow from operating activities excluding changes in non-cash working capital. Funds
from operations is a non-IFRS measure commonly used in industrial services industries, such as Pipeline, Oil & Gas,
Transmission & Distribution and construction, to assist in measuring a company's ability to finance its capital programs,
debt repayments and other financial obligations. Funds from operations is not intended to represent net cash
generated from operating activities or other measures of financial performance in accordance with IFRS. It is a
supplemental measure to gauge performance of the Company before non-cash items. The Company’s method of
calculating funds from operations may differ from that of other organizations and, accordingly, its funds from
operations may not be comparable to that of other companies.
Working capital is calculated as current assets minus current liabilities, as derived from the Company's consolidated
statement of financial position. Working capital, cash forecasting, and banking facilities are used by Management to
ensure funds are available to finance growth opportunities.
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Funded debt is a measure used in calculating our bank financial covenants. Funded debt is calculated as bank
indebtedness plus long-term debt less cash from syndicate institutions.
Reconciliation of Funds from Operations
($000's)
Three months ended June 30,
2019
2018
Net cash generated from operating activities
Less:
Changes in non-cash working capital
Funds from Operations

$

13,194 $
5,137
8,057

Six months ended June 30,
2019
2018

9,644 $

26,576 $

16,123

2,535
7,109

7,400
19,176

2,543
13,580

Reconciliation of EBITDA and EBIT
($'000's)
Three months ended June 30,
2019
2018
Net (loss) income:
Add (deduct):
Depreciation and amortization
Income tax recovery

$

Interest expense
EBITDA(1)
(Deduct):
Depreciation and amortization
EBIT

(1,704) $

3,861 $

Six months ended June 30,
2019
2018
(142) $

3,464

8,997
(1,820)

5,240
(4,428)

16,148
(1,688)

10,672
(4,390)

310
5,783

157
4,830

661
14,979

347
10,093

(8,997)
(3,214)

(5,240)
(410)

(16,148)
(1,169)

(10,672)
(579)

(1)

The current period results include impacts from the adoption of IFRS 16 "Leases", which was adopted by the Company on January 1, 2019. These impacts are
discussed in further detail in the "New Accounting Standards" section in page 16. Comparative information has not been restated, and therefore, may not be comparable.

Reconciliation of quarterly non-IFRS and additional IFRS measures
($'000's)
Jun 30, 2019
Net (loss) income:
Add (deduct):
Depreciation and amortization(1)
Income tax (recovery) expense
Interest expense
EBITDA(2)(3)
(Deduct):
Depreciation and amortization
EBIT

$

Three months ended
Mar 31, 2019
Dec 31, 2018

Sep 30, 2018

(1,704) $

1,566 $

(5,371) $

890

8,997
(1,820)
310
5,783

7,150
132
351
9,199

18,253
(2,518)
235
10,599

5,444
(62)
230
6,502

(8,997)
(3,214)

(7,150)
2,049

(18,253)
(7,654)

(5,444)
1,058

(1)

Included in depreciation and amortization for the three months ended December 31, 2018, are impairment charges of $10.9 million related to the impairment
of Equipment Rentals assets during the fourth quarter of 2018.
(2)

During the second quarter of 2018, the Company changed the method of calculation for EBITDA by no longer adjusting for gains or losses resulting from foreign
exchange or the disposal of property, plant and equipment during the normal course of business. These changes have been updated for prior period balances.
(3)

The current period results include impacts from the adoption of IFRS 16 "Leases", which was adopted by the Company on January 1, 2019. These impacts are
discussed in further detail in the "New Accounting Standards" section in page 16. Comparative information has not been restated, and therefore, may not be comparable.
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Jun 30, 2018
Net income (loss):
Add (deduct):
Depreciation and amortization
Income tax (recovery) expense
Interest expense
EBITDA(1)(2)
(Deduct):
Depreciation and amortization
EBIT

$

Three months ended
Mar 31, 2018
Dec 31, 2017

3,861 $

(397) $

Sep 30, 2017

(3,364) $

598

5,240
(4,428)
157
4,830

5,432
38
190
5,263

8,918
(653)
158
5,059

7,359
1,123
359
9,439

(5,240)
(410)

(5,432)
(169)

(8,918)
(3,859)

(7,359)
2,080

(1)

During the second quarter of 2018, the Company changed the method of calculation for EBITDA by no longer adjusting for gains or losses resulting from foreign
exchange or the disposal of property, plant and equipment during the normal course of business. These changes have been updated for prior period balances.
(2)
The current period results include impacts from the adoption of IFRS 16 "Leases", which was adopted by the Company on January 1, 2019. These impacts are
discussed in further detail in the "New Accounting Standards" section in page 16. Comparative information has not been restated, and therefore, may not be comparable.

Reconciliation of funded debt
($'000's)
As at June 30,
2019
Bank indebtedness at syndicate banks
Long term debt
Lease liabilities
Funded Debt

$
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As at December 31,
2018

991 $
6,460
—
7,451

762
12,934
313
14,009

